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1. Your press contact  
 

POLIS Network 

 Alessia Giogiutto, Communications & Membership Lead 
 E-Mail: AGiorgiutti@polisnetwork.eu 

 

Ministry of Transport Baden-Württemberg 

Benjamin Hechler, Head of Press and Public Relations  
Tel.: +49 711 89686-8400 
Mobile: +49 173 7048780 
E-Mail: presse@vm.bwl.de 

 

City of Karlsruhe 

Georg Hertweck, Press and information office 
Tel.: +49 721 133 1316 
Mobile: +49 151 1594 8486 
E-Mail: georg.hertweck@pia.karlsruhe.de  

 

Messe Karlsruhe 

 Katrin Wagner, PR Manager 
 Tel.: +49 721 3720 2308 
 Mobile: +49 175 9466 859 
 E-Mail: katrin.wagner@messe-karlsruhe.de 

 

Regionalverband Mittlerer Oberrhein 

Dr. Volkmar Baumgärtner, Press and public relations 
Tel.: +49 721 35502 29 
E-Mail: volkmar.baumgaertner@region-karlsruhe.de 

 

Karlsruhe Transport Association KVV 

Schirin Redzepovic, Spokesperson KVV/VBK 
Tel.: +49 721 6107 7060 
Mobile: +49 173 8560530 
E-Mail: schirin.redzepovic@kvv.karlsruhe.de 

 
  



 

2. Press release 
 

Focus on sustainable mobility: Annual European conference looks to 
the future of mobility 

POLIS, the state of Baden-Württemberg, the City of Karlsruhe and Messe Karlsruhe are 
inviting experts in sustainable mobility to come together from November 27-28 

This autumn, Karlsruhe will once again become a Mecca for transport experts: together with the 
state of Baden-Württemberg, the city of Karlsruhe will host the annual conference of the POLIS 
network - one of the leading sustainable mobility events in Europe. From November 27-28, 
mobility and urban planners, experts from local authorities, universities and businesses, 
together with politicians, will meet in the halls of the Karlsruhe Trade Fair Centre. In addition to 
capital cities such as Paris and London, smaller regions and cities are also represented by 
POLIS, which was established in 1989 and allows for the sharing of innovative transport 
solutions. The Annual POLIS Conference is hosted by the Baden-Württemberg Ministry of 
Transport and is expected to attract more than 1,000 attendees.  

“As a long-standing member of POLIS, we are delighted that the state of Baden-Württemberg is 
hosting the Annual POLIS Conference 2024,” says Winfried Hermann, Minister of Transport for 
the State of Baden-Württemberg. “We want to present our ambitious climate targets and 
measures for implementing the transport transition to an international audience, and make 
them tangible on site. Karlsruhe is an excellent venue because the implementation of climate-
friendly mobility is well advanced. We are delighted to be working with the city of Karlsruhe for 
the hosting of Europe's leading event on sustainable mobility.” 

Karlsruhe is a new member of POLIS and, together with the Regionalverband Mittlerer Oberrhein 
and the Karlsruher Verkehrsverbund, joined the network at the beginning of the year as 
‘Karlsruhe Region’. Lord Mayor Dr Frank Mentrup refers to a long line of development of 
innovative mobility solutions from the inventor of the two-wheeler Karl Drais to modern local 
transport. “European cooperation is of great importance for Karlsruhe,” he says. “The ‘Karlsruhe 
model’, which has notably improved the relationship between the city and the surrounding area 
in public transport, is still exemplary for many regions in the world even after more than 30 years. 
In the meantime, numerous other innovations in the field of mobility have been advanced in 
Karlsruhe, such as the ‘Baden-Württemberg Autonomous Driving Test Field’. I would like to 
welcome all guests to Karlsruhe.” 

For Prof. Dr Anke Karmann-Woessner, head of the co-organising urban planning office, the 
conference is a welcome opportunity to share her own experiences and learn from those of 
others. “We have gained multiple experiences in European cooperation, especially in the 
thematic partnership Urban Mobility within the Urban Agenda, with 23 project partners in a 
multi-level governance approach. We are therefore delighted to contribute our expertise to the 
POLIS network and look forward to exchanging ideas with our European partners. We have also 
organised excursions that allow us to present good examples of sustainable mobility in our city 
to an expert audience.” 

Britta Wirtz, Managing Director of Messe Karlsruhe, adds: “Over the past two decades, we have 
been able to continuously strengthen our expertise in mobility with IT-TRANS, the exhibition and 
congress for digitalisation in public transport. We are delighted to now also share our network 



 

and experience as co-organiser of POLIS, a renowned and forward-looking event for sustainable 
urban transport.” 

The entire spectrum of future-orientated mobility will be covered by various specialist forums 
and presentations in the halls of Messe Karlsruhe. The agenda includes essential topics as well 
as practical implementations, such as the creation of sustainable urban mobility plans, lively 
and traffic-calmed city centres, safety and IT solutions, air pollution control, electromobility and 
parking space management. There will also be speakers from various European countries who 
will report on a variety of subjects, from their experiences with bike hire systems, to the 
introduction of speed limits and the development of delivery services. 

Following the Annual POLIS Conference, there will be excursions for delegates who want to 
experience and better understand sustainable mobility in Karlsruhe. These will include a cycle 
tour, visits to the so-called ‘combined solution’, a tram-train system and the autonomous driving 
test field. 

 

  



 

3. Interview  

…with the Baden-Württemberg Minister of Transport. Winfried 
Hermann 

  



 

 

  



 

  



 

  



 

  



 

…with Prof. Dr. Alexander Pischon, CEO of Karlsruhe Transport 
Association KVV 
 

The future of mobility in Karlsruhe 

Interviewer: Schirin Redzepovic, media spokesperson of Karlsruher Verkehrsverbund (KVV) 

Interviewee: Prof. Dr. Alexander Pischon, Managing Director of the Karlsruher 
Verkehrsverbund (KVV) 

Prof. Dr. Alexander Pischon is Chairman of the VDV regional group in Baden-Württemberg and 
has been Chairman of the Management Board of Verkehrsbetriebe Karlsruhe GmbH (VBK), 
Albtal-Verkehrs-Gesellschaft mbH (AVG) and Karlsruher Schieneninfrastruktur-Gesellschaft 
mbH (KASIG) in Karlsruhe since July 2014. He is also the sole managing director of Karlsruher 
Verkehrsverbund GmbH (KVV), and managing director of Karlsruher Versorgungs-, Verkehrs- und 
Hafen GmbH (KVVH) as well as company representative of Transport Technologie Consult 
Karlsruhe GmbH (TTK - subsidiary AVG/PTV Transport Consult GmbH). Prof Dr Alexander Pischon 
lectures on transport science at the Karlsruhe Institute of Technology (KIT). 

This year, the POLIS annual conference is taking place in Karlsruhe. On the occasion of the 
conference on sustainable urban mobility, the Karlsruher Verkehrsverbund (KVV) is presenting 
its new mobility ideas. In an interview, KVV Managing Director Prof. Dr. Alexander Pischon 
discusses what makes local public transport in Karlsruhe so special, why Karlsruhe plays an 
important role in sustainable mobility in Germany and Europe, and highlights future-oriented 
mobility solutions. 

1. What characterises the POLIS annual conference? 

The POLIS conference is an important platform for exchanging and promoting knowledge and 
ideas on innovative transport solutions across Europe. It creates dialogue between players from 
industry, public institutions and civil society. In doing so, we can promote sustainable mobility 
such as local public transport and improve networking between the respective players. After all, 
well-functioning local transport is crucial for reducing CO2 emissions and promoting 
environmentally friendly, climate-friendly and clean cities in Europe. Experts from the mobility 
sector in particular offer inspiring input for the municipal level on climate protection-orientated 
mobility solutions with best practices. 

2. This year the POLIS annual conference is taking place in Karlsruhe. What characterises 
Karlsruhe's public transport system? 

Karlsruhe has an internationally recognised, well-developed public transport system. The 
‘Karlsruher Modell’ is a real export hit - both at home and abroad. It creates direct, transfer-free 
connections between inner-city trams and regional railway lines. Karlsruhe city centre is thus 
directly linked to the surrounding area. Technically, this is possible because the dual-system 
trams can run at different voltages in the city and on the railway line. During the transition, it 
switches from the direct current voltage of the tram to a neutral line without voltage and then to 
alternating current voltage. 

The light rail system now runs on almost all railway lines in the region. The length of the 
Karlsruhe light rail network has grown to 663.4 kilometres, exceeding the length of most urban 
rail systems in the major conurbations. Using this concept developed in Karlsruhe, dual-system 



 

light rail systems based on the ‘Karlsruher Modell’ have been operating in the Saarbrücken 
region, for example, since 1997. In Kassel, the Regiotram at the main station connects the city 
centre with the surrounding area. There are also concrete projects in Bremen, Brauchschweig 
and Chemnitz. The AVG subsidiary Transporttechnologie-Consult Karlsruhe (TTK) is also acting 
as a technical consultant for the expansion of a new line between Haifa and Nazareth in Israel. 
The ‘Light Railway Line’ will then run both within the city centre and in the surrounding area. 

3. What specific innovative mobility solutions are there in Karlsruhe? 

Together with experts and Verkehrsbetriebe Karslruhe (VBK), we are driving forward the transport 
revolution by developing apps such as KVV-regiomove and projects such as regioKArgo. The KVV-
regiomove mobility app offers our passengers alternatives to their own car in real time. This 
makes us a nationwide driver of innovation. Up to now, only very few apps have allowed you to 
plan, book and pay for intermodal journeys. Whether e-scooters, buses and trains, shuttle 
services, rental bikes or car-sharing services, the KVV.regiomove app can show us the way 
through the transport of the future. In the field of logistics and goods transport, we are also 
focusing on innovative approaches such as the LogIKTram and regioKArgo TramTrain projects. 
The Albtal-Verkehrs-Gesellschaft (AVG) is involved in this project, which is pursuing the idea of 
transporting goods by light rail with researchers in Karlsruhe. The aim is to create an innovative 
and environmentally friendly transport system for urban and regional supply, so that delivery 
traffic on the roads is relieved and air quality in cities can be improved accordingly. With these 
concrete ideas, we are a big step closer to climate-neutral, sustainable mobility and Karlsruhe is 
at the forefront as an innovative location in Germany. 

4. What are the challenges of sustainable mobility? 

The requirements for well-connected public transport are becoming more and more extensive in 
perspective. The desire for sustainable mobility also harbours challenges, but with the right 
measures, these can be overcome or resolved. 

The more we expand our rail network and increase the number of journeys, the more complex it 
becomes. Of course, the cross-industry shortage of skilled labour is causing us problems. On 
the one hand, we have many drivers who are not far from retirement age and, on the other hand, 
we are constantly expanding our KVV network. We cannot cover the difference ad hoc with new 
trained drivers because it is becoming increasingly difficult to find qualified applicants. 
However, we are currently in the process of eliminating this deficit by offering 100 more training 
places per year and intend to provide at least ten qualification courses at various locations in 
our service area from 2025. 

Our challenges also include economic aspects in particular. Our innovative mobility solutions 
require considerable investment, which we usually cannot afford on our own and therefore 
require intensive support from the federal and state governments. In addition, an intact 
infrastructure with nationwide access must be guaranteed in order to maintain public transport 
in the long term. Last but not least, the fare revenue does not even come close to covering the 
operating costs. This costs a lot of money and we also need qualified staff for this, which is 
becoming increasingly difficult to find. 

 

 



 

5. The Karlsruher Verkehrsverbund (KVV) is taking over the central coordination of a test 
field for automated driving. What development opportunities do you see for this future-
oriented project? 

As the operator of the ‘Testfeld Autonomes Fahren Baden-Württemberg (TAF BW)’, KVV is 
available to all interested customers from industry and research as a service partner for the use 
of the test area. We are delighted to be actively involved in shaping this innovation process for 
the mobility of the future. The development opportunities here are many and varied. We are 
creating a very well networked infrastructure that covers over 200 kilometres of all types of 
public roads in Karlsruhe and Heilbronn. This will enable us to expand the projects that TAF BW 
would like to utilise in the future. We are also setting a milestone in terms of new technologies in 
public and private transport, which will also open up new perspectives in freight transport. In 
cooperation with the cities of Karlsruhe, Bruchsal and Heilbronn, as well as the research 
institutions FZI Forschungzentrum Informatik, Karlsruhe Institute of Technology (KIT) and many 
others, we have a future-oriented consortium that will ensure sustainable mobility in the long 
term. 

 

  



 

4. Further information about the organizers and 
partners 
 

POLIS Network 

POLIS is the leading European network of cities and regions committed to sustainable and 
innovative urban mobility solutions. Based in Brussels, POLIS serves as a vital platform where 
members can exchange knowledge, showcase best practices, and collaborate on advancing 
sustainable transport strategies. The organisation bridges the gap between local authorities, 
research institutions, and EU policymakers, ensuring urban mobility challenges and priorities 
are addressed at all levels. 

With a focus on fostering partnerships and influencing EU policy, POLIS supports its members in 
implementing cutting-edge solutions that enhance mobility, reduce environmental impacts, and 
improve quality of life. The network also actively participates in and coordinates EU-funded 
projects, enabling cities and regions to pioneer innovative approaches in urban mobility. In 
addition, POLIS focuses its activities on five main thematic areas, the so-called POLIS pillars: 
Environment & Health, Traffic Efficiency, Access, Road Safety & Security, and Governance & 
Integration. The pillar activities are reflected by its eleven Working Groups and four Taskforces. 

As an organisation based in the heart of Europe, POLIS engages closely with European 
institutions, industry stakeholders, and international organisations. It is uniquely positioned to 
advocate for the urban dimension of transport policy and to drive the transition to greener, more 
inclusive, and more connected urban spaces. 

 

The Ministry of Transport Baden-Württemberg 

As an active and longstanding member of the European network "POLIS – Cities and Regions for 
Transport Innovation," the Ministry of Transport Baden-Württemberg has consistently 
demonstrated its commitment to sustainable mobility and innovative transportation solutions. 
This year, Baden-Württemberg is hosting the Annual POLIS Conference with the City of 
Karlsruhe. Notably, it marks the first time that a region, rather than a single city, serves as the 
host. By showcasing regional transportation innovations, such as climate mobility plans and 
lively and traffic-calmed “Ortsmitten” [town centres], the Ministry aims to inspire both local and 
international participants. As  chair of a POLIS working group focused on regions, the Ministry 
addresses the vital role of regional leadership for the transport transformation, particularly in 
rural areas and in relations between cities and their surrounding areas.”. 

 

City of Karlsruhe 

Mobility has always played an important role in the history of the city of Karlsruhe. The inventors 
of the bicycle and the automobile, Karl Drais and Carl Benz, were born here. Founded in 1715 as 
a Baroque planned city, the capital of Baden also became an important transportation hub with 
rail and road connections in all directions. At the beginning of the 20th century, Karlsruhe was 
also connected to the European waterway network via the Rhine port. As an important university 
location with currently more than 40,000 students - almost 14 percent of the total population - 



 

Karlsruhe makes an important contribution to the development of new mobility systems. The 
Karlsruhe Institute of Technology (KIT), which emerged from one of the first polytechnical 
schools in Europe and will celebrate its 200th anniversary in 2025, is one of eleven German 
universities of excellence and combines research and teaching in an exemplary manner. The 
University of Applied Sciences (Hochschule Karlsruhe) also focuses on important areas in the 
field of mobility. For example, it is home to one of only eight professorships for cycling in 
Germany. At the same time, Karlsruhe is an important business and residential location as the 
main center of the Karlsruhe Technology Region (TRK). For its future-oriented further 
development, the aspects of sustainable mobility, climate protection, settlement development 
and upgrading of the city center are given special consideration in the spatial model and 
integrated urban development concept. 

 

Regionalverband Mittlerer Oberrhein 

The Regionalverband Mittlerer Oberrhein (RVMO) is a public corporation and performs central 
tasks in regional development and planning for the Middle Upper Rhine region, which includes 
the city of Karlsruhe, the district of Karlsruhe, the district of Rastatt and the city district of 
Baden-Baden. The aim is to ensure quality of life and promote sustainable development. The 
association's tasks include drafting and updating the regional plan, coordinating infrastructure 
projects, supporting local authorities in spatial planning and proactively developing the region 
through regional development projects. 

In the area of mobility, the RVMO works to promote a sustainable and climate-friendly transport 
system. Its tasks include the development of regional mobility concepts, the integration of 
transport infrastructure into regional planning and the promotion of local public transport and 
alternative forms of mobility such as cycling and electromobility. The association coordinates 
transport projects between local authorities, campaigns for sustainable transport routes and 
supports transport planning to reduce carbon emissions. 

 

Messe Karlsruhe 

Karlsruher Messe- und Kongress GmbH, or Messe Karlsruhe for short, is a subsidiary of the City 
of Karlsruhe.  Around 300 events, including more than 40 trade fairs with almost 8,000 
exhibitors, attract up to 800,000 visitors every year to the nine halls at the two locations in the 
city centre and on the exhibition grounds. Whether for art lovers, digital enthusiasts, industrial 
vehicle fans or companies from the recycling industry - Messe Karlsruhe offers its guests from 
the Karlsruhe TechnologyRegion, Germany and the world a diverse programme. Messe Karlsruhe 
has since developed an extensive area of expertise in the field of mobility. Through events such 
as IT-TRANS - exhibition and congress for digitalisation in public transport - or the industrial 
vehicle trade fair NUFAM, which is aimed at the logistics sector, and as a partner of the Karlsruhe 
Mobility Lab, which brings together local and regional expertise in the mobility of the future. 

 

Karlsruhe Transport Association KVV 

Two-thirds of journeys in Karlsruhe are already made using a combination of walking, cycling 
and public transport. One reason for this is the ‘Karlsruhe model’, an innovative public transport 
solution that connects the city and the region. It enables trams to use the inner-city rail 



 

infrastructure and the regional railway network at the same time. As a result, journeys from the 
city centre to the surrounding area are possible without changing trains. Another example of 
what an attractive, sustainable and closely connected mobility service can look like is the 
regiomove flagship project, which the new POLIS members KVV, RVMO and the City of Karlsruhe 
have developed together with a regional consortium in recent years. The regiomove app and the 
mobility stations of the same name, known as regiomove ports, are designed to facilitate 
intermodal mobility, for example switching from the city railway to a rental bike when commuting 
and vice versa. The fact that Karlsruhe has been one of the leaders in car sharing and bicycle 
transport nationwide for years is an ideal environment for the success of regiomove and also a 
good example for the POLIS network. In addition, KVV is a driving force for sustainable mobility 
because it is constantly working on new mobility solutions and developing and promoting 
projects such as KVV.regiomove, KVV.MyShuttle and regioKArgo. With its innovative mobility 
ideas, KVV is creating an environmentally friendly transport system that relieves the burden on 
private and delivery traffic and ensures urban and regional networking. 


